&

University of Connecticut

- An-Extension Director’s
Perspective. on Natural ©

Resources Programs
June'2, 2002




The Vision for the
21° Century

ECOP
Forestry Liaison Team




The Extension System. *
A Vision for the
21" Century =

Funded by the
Kellogg ‘Commission




Charge to the 21 ‘
- Century Extension.Committee

‘' Respond to the'Kellogg

=2 Commission’s Report:
- Returning.to'Our Roots:
The Engaged University




- Engagement Is..

b\ two-way partnershlp

deflned by mutual respect




_Challenges for Extension
= New Faces.of America
-+ Globalization
o Community Vitality

« Communities of INterest,
Ccommunities of:Place

% Information’Technology*
e Uncertain Future




Growmg and T hrtvmg
in a Changmg Envzronment

“Want to'receive funding for, _ .
_programs In rural areas?...Convince

urbaniegislators that

Extension is a

valid tax.dollar investment...

“You must have gooc
.extension programs |

urban
—you want to

continue to have'rura

Representatives

Extension

programs.” — .he’Honorable Pete’
_aney, Speaker, Texas House of




Questions for:Change

* \Where Is Extension today?

e \Where:does.Extension go
from here?




Charting The Course _
- With the Seven-Part Test of Engagement .

e« Responsiveness
o Respect for Partners

o Academic Neutrality

¢ Accessibility
 Integration

o Coordination

» Resource Partnership.:




‘Changing Program Directions :

s Involve new partiiers .
“» Be'consistent to'the vision
s Keep leadership strong

e Build an organization that
values shared leadership




S8 ‘ Strengthen Extension
B Leadership

“ e« Encourageseadershipto
facilitate engagement

. Ensurethat leadership » _
iInfluences important university
.decision-makers ~

“» Retain and train the best
<« Promote leadership development




5\ Enhance Partnershlps

e Engage N open expanded,
 flexible partnerships to share
‘resources

¢ Establish multi-state"and multi-
‘Institutional efforts

e Part|C|pate In partnerships W|th _
continuing education.and. other _
university outreach




" Boost F unding Sources

e Advocate foruniversity-wide
~+ funding strategies

e Enhancefunding streams from

foundations and corporations
o.Implement fee-based structures

¢ Create budgetary flexibility
and agility




. Encourage Scholarship .
. Define:scholarship of |
engagement

- = Gain acceptance and

Implementation foradefinition
of engagement scholarship '

e Include expectations of
engagement in‘position
descriptions




* Are You Prepared to Meet
Future Challenges?




 Ask Yourself .
e Have you established strong
. relationships?

» Have you modified programming

o meetichanging needs?

e -Have you esStablished necessary
Lpartnershipsian yourszcommunity?

e Are you.getting the:most out.of
- Ihformation‘technology? '




Extension Vision

¢ Confidence and support of
* public areicrucial

o Opportunity to take action
. 1S NOW




ECOP .
 Forestry Liaison Team

. 2000-Today ' .




A NATIONAL
INVESTMENT IN

SUSTAINABLE
FORESTRY

National Coalition for Sustaining America’s
Non-Federal Forest




COALITION MEMBERS

-NAPESC

-National Woodland Owners

-CSREES

-Pinchot Institute

-National Association of Conservation Districts
-American Forest & Paper Association
-Society of American Foresters

-American Forests

-National Association of State Foresters
-NAUFWP



CALL FOR ACTION

-Long term databases on nonfederal
forests

-Continuing education programs

-Coordinating across lines to
enhance stewardship

-Seek Increase In resources




INCREASE. RREA
FUNDING

-$3 Million to $12 Million




HISTORY

-Historically, every dollar

appropriated under RREA is
leveraged 3 to 1.




ECOP FORESTRY TEAM

-Vision of Larry Biles

-Partnership of CSREES, ECOP,
NAPES, and NASF




OBJECTIVES

-Support inclusion of Forestry Title In
the Farm Bill

-Increase funding for RREA




HOW DO WE GROW A

SUCCESSFUL. PARTNERSHIP?




FORESTRY TEAM MEMBERS

Nancy Franz (NH)

Chuck Casey (MN)
Gaines Smith (ACES)
Tony Nakazawa (AK)
Steve Laursen (NAPFSC)
Dick Wooten (NASULGC)
Bruce Menzel (CSREES)

Eric Norland (CSREES)

Scott Reed (Coalition)

Larry Payne (USFS)

John Shannon (NASF)

NAUFWP member

Adell Brown (Southern University — Chair)




WHY THIS WORKS

-Recognition of the need to re-define
roles and responsibilities

-Appointment of diverse task force

-Recognition and support of CSREES
to commit resources




COMPONENTS FOR A
SUCCESSFUL TEAM

-Guiding document

-Funding of activities based on
federal budget cycle

-Political realities

-Engaging other influentials




INCREASE IN RREA

-Increase In allocation to 1862
Institutions.

-Allocation to 1890 Institutions and
Territories.

-Requesting targeted
accomplishments

-Pool for focused funding




TARGETED
ACCOMPLISHMENTS

-Acres Impacted

-Dollars earned/saved

-People contacted

-Number of people adopting practice
after 6 months




FoCcus FUNDING ON WEB-
BASED CENTER FOR PRIVATE
FOREST LANDS

~ Interactive, on-line, and instructional.

-Private land owners

-Extension educators




NATIONAL ADVISORY
TEAM OF DIVERSE AREA OF
EXPERTISE AND REGIONS

-Housed at University of Tennessee.




FARM BILL PROVISION -
FORESTRY

-Establishment of Forest Land
Enhancement Program - $100 Million

-Enhanced Community Fire
Protection - $35 Million

-Sustainable Forestry Initiative;
RREA




EXPANDS RREA TO INCLUDE
SUSTAINABLE FORESTRY OUTREACH
INITIATIVE TO EDUCATE:

- Landowners on value and benefit of

sustainable forestry

-Importance of professional forestry advice

-Variety of public and private sector
resources




NEW FARM BILL
-Authorizes $30 Million for RREA




WHAT DO YOU NEED
FROM YOUR DIRECTOR
TO MOVE YOUR

NATURAL RESOURCES
PROGRAMS
FORWARD?




ROLE OF EXTENSION
DIRECTOR

-Reduce administrative burden

-Increase resources

-Challenge & stretch
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